STRATEGIC VISION

COMMITMENTS

COMMUNITY

A strong, connected community fosters a sense of belonging and mutual support, which is
essential for personal growth and collective success. Building relationships and living out our faith-
based values strengthens this foundation, creating an environment where everyone can thrive.

WELLBEING

Prioritising wellbeing is vital to ensuring the emotional, mental, and spiritual health of students and
staff. By focusing on wellbeing, we empower individuals to cope with challenges, build resilience,
and fully engage in their learning and personal development.

LEARNING, TEACHING & INNOVATION

In a rapidly changing world, fostering a culture of high expectations, innovation, and continuous
improvement in teaching and learning ensures that our students are well-prepared for the future.
This commitment drives academic excellence and equips students with the skills needed to
succeed beyond school.

GUIDING PRINCIPLES

LIVING THE ST MARTINS SPIRIT

Foster a culture of belonging and respect, promoting faith-based values in all interactions.

ENHANCING COMMUNICATION

Strengthen transparent and meaningful engagement with students, families, and staff.

DATA-INFORMED DECISION MAKING

Utilise feedback from stakeholders to improve initiatives within each commitment.

CONTINUOUS IMPROVEMENT

Regularly evaluate and refine strategies to ensure sustained growth and effectiveness.
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